Purpose: The purpose of this paper is to present benefi ts for various supply chain links, which are managed by leader who successfully promoting cooperation. Also presented a theoretical culture of trust and teamwork model, based on four key pillars. Furthermore, it describes the most important indications for supply chain leadership in promoting co-operation.
Introduction
The coordinator role of activities in a supply chain plays chain leader. A decision regards fore front of the whole chain is dependent on company position, its economic power, size and authority. Supply chain leader should take care of all the targets to set for chain, but also to effectively promote cooperation between its cells. This means that the main task of leader is skillfully involving people and groups that often are not formally subordinate to him, to the inspiring work on common goals, despite differences in beliefs, cultural values and norms of action.
It should be emphasized that presented in this article approach to supply chain management is the exact opposite of command-and-control model. Propagated approach can be described as promoting cooperation leadership.
Supply chain management is a difficult area of organization activity. The more links are in a chain, the bigger risk of organizational problems can occur. Today, companies that want to maintain a competitive advantage must learn to interact with other organizations. The success factors for companies operating in the market is to focus on their core competencies and ensuring proper development of relations with suppliers and customers. Only such an approach can now ensure success and high efficiency of the supply chain (Varsei, 2016) .
An important element of cooperation between supply chain links is making changes in their relationship. Between companies forming common operation network there is no agreement based on the concept of transactional, but now it is a relationship built on the concept of cooperation. A key issue arising from this concept is mutual trust and implement the strategy of "win -win" that leads to the creation of a logistics partnership (Kifor et al., 2012) . This kind of partnership existed between entities creating an integrated supply chain gives the chance to effectively confront the competition and creates the conditions to meet the needs of buyers.
The aim of the article is to present the benefits for various supply chain links, which are managed by the leader who successfully promoting cooperation. Also presented a theoretical culture of trust and teamwork model, based on four key pillars. Furthermore, it describes the most important indications for supply chain leadership in promoting co-operation.
Supply chain links -the process of creating a cooperation model
Enterprises, which build together supply chain, are doing this because they see in this action some tangible benefits. Collectively implementation of tasks means to achieve the synergies and execute such projects, that alone would not be feasible.
High awareness of leader who manages the supply chain allows to distribute between remaining links the idea of community-oriented cooperation. The key issue is to constantly encouraging people to constantly use their talents required for functioning of the whole chain. Because in the organizations striving to achieve a common goal is supported by the organizational structure of these companies, it is possible to use the talents and expertise of knowledge workers to the needs of flexible projects, the results of which will serve all links in. Such activities encourage both innovation, agility, but also greater performance and scalability (Adler et al., 2012) .
It is worth noting that more and more companies concedes that they achieve more benefits through collaborative thinking. An example would be IBM, whose management emphasizes that with proper approach to the cooperation issue with their suppliers and colleagues, they were able to obtain significantly higher margins from the implementation of activities that require intensive knowledge. In addition, they were able to reduce errors by 75% over six years and to increase its efficiency by about 10% per year, in addition to create more innovative and technologically advanced products. All this brilliant achievements were possible to implement thanks to the introduction of certain organizational changes, closely related to cooperation. The pillars of these changes are four points (Koźmiński and Piotrowski, 2000) : 1) defining a common goal, then its implementation, 2) observance of ethical contribution, 3) creating processes that allow people to carry out joint projects, 4) build a system in which cooperation is appreciated and rewarded. The concept of social relations by Max Weber is based on four pillars. They are: self-interest, emotional bond, tradition and a common goal. May think what Weber and his concept have in common with cooperation in the supply chain? But it turns out that it can be found some significant relationships. Companies focused on a single operations network have decided to take this step, because it has moved them to the irresistible desire to get their own benefit. Many times companies use tradition as a means for motivating teams. On the other hand, many subordinates often feel a strong emotional bond with respect to their leader and this allows them to efficiently perform task. The fourth pillar is the most important, as it is a common goal makes supply chain for organizations seeking to build such a platform for trust and organizational cohesion, which will be more important than the self-benefit, more flexible than tradition and more durable than emotional ties.
For each supply chain link the common goal is something that shows how a group can position themselves in relation to its competitors and partners, and what activities to customers and the wider community will be success determinants. It is worth noting that this common goal does not constitute a permanent essence of business activity, only describes what each of the employees involved in work for the various links in chain is trying to achieve.
The common goal connects all links in supply chain and becomes a kind of beacon for action in all cooperating entities at all organizational levels. Starting from development activities strategy through planning and organizing, and ending on the work execution.
Unfortunately, leaders have some difficulties with establishing a common goal for whole integrated supply chain. Then they resorted to the overall design. They need to be aware of the fact that development of a common purpose is not an easy task, but on the contrary it is often a long and complicated process. However, not only a matter related to the well-identified objective of common chain enables operators to function efficiently, but above all relevant communicate those objectives. It turns out that in organizations where employees clearly understand direction of the company and are adequately informed about strategic goals, this culture of cooperation is very high, and as a consequence of this collaboration is more effective (Warzybok, 2012) .
The term "contribution ethics" also refers to cooperation as valuable to the organization are all those employees who go beyond their own training schemes to bring the whole community to achieve a common goal. It should be highlighted that being oriented cooperation is not synonymous with the proper performance of their work and responsibilities. In many companies, the situation can be observed which indicating that the hard work of individual workers does not bring good collective result. Therefore, following the contribution ethics, should make the employees wished to go beyond their formal responsibilities, so as to solve broader and more complex problems, and not just focus on their modest participation in the execution of a single task. In addition, the recommendation of the contribution ethics is also a strong individualism to replace the model of group work.
Another pillar to which supply chain links must heed when they want to build a business model based on co-operation is the establishment of interdependent processes. It is necessary to underline that common goal turns out to be a worthless idea when held by workers skills and responsibilities will not be able to contribute to its achievement. In many organizations, including those that form the supply chain, there are problems with the development of horizontal relations of the company and the conduct of interdependent activities. In the supply chain is particularly serious obstacle, because all his links should be mutually aligned and perfectly interact with each other. To this kind of coordination could function effectively is necessary to use such techniques as such: process mapping, kaizen and just big attention to recording the results of meetings, brainstorming sessions. The use of this form of process management in an organization is quite difficult. It requires from employees to change their previous habits. Employees usually receive information on the operations and procedures for its implementation, and able to operate within those limits according to their ideas. In the proposed cooperation oriented model, employees must learn that the services they will need to be constantly monitored, in terms of adapting them to the needs of others.
The last of the pillars on which rests a model of cooperation is a working system. When the work is done in teams and when more employees come to the teams, and that undoubtedly happens in the supply chain, it becomes necessary to create a new kind of power structure. It should be designed to used the knowledge of each employee and to the flow of this knowledge was correct, and therefore useful for everyone.
Summing up the above discussion on a cooperation oriented model can be add that the use of such an approach is also a great motivator for employees. This is what makes people so willing to carry out their tasks in networking is mainly that they treat other challenges as a new round of higher level in the same game (Kidder, 1981) . Looking more broadly at the issue can be concluded that people just talk about who contributed the biggest amount to the joint work.
Cooperating companies in supply chain are concerned not only about their business, but also for interests of all the other chain partners. When interests of any company differ from interests of the other, its actions will not increase efficiency of the whole chain. Companies must therefore cooperate in such a way that pursuit of one company to maximize revenues caused maximizing performance of the whole supply chain. Creating incentives for greater efficiency is possible through free exchange of information with suppliers and customers, it is mainly about the current knowledge of changes in supply and demand, enabling quick response. It is also important to define roles, tasks and responsibilities of suppliers and customers, and equitable risk sharing, costs and profits resulting from introduction of new initiatives (Lee, 2005) .
There can occur also some difficulties, that arise when organization focused on cooperation are build. Establishing and coordinating processes that bring people from different teams together, requires constant attention. What's more, stimulate and sustain a sense of common purpose can meet with difficulties resulting from changes in the market. In turn, employees of companies that are in the based on cooperation supply chain must be constantly involved in activities of larger teams.
Not all projects made by cooperating supply chains are successful. In the search for competitive advantages resulting from partnership should take into account aspects that are cited as reasons for failure of such relationships. These are (Hoyt and Hug, 2000) : 1) lack of continuous and mutual trust, 2) changes in the market, 3) see partner as a potential competitor, 4) excessive duration of a project.
There cannot be also expected that partners from the beginning of cooperation will demonstrate features of full openness. Transformation of initial relationships to partnerships can give rise to conflicts or disappointment associated with different stages of the expected result of partial closer cooperation. It requires both sides empathy, which eventually turns into a trust. That it was one of the key factors characterizing partnerships, allowing free flow of information, protects supply chain by risks associated with fluctuations in demand.
Leader in the supply chain and promotion of cooperation
Today's reality makes business people more frequently than they used to take extensive action at the professional level. Their task is to cooperate not only within their own organization, but also need to collaborate with customers, suppliers, institutions or universities. Links cooperating in the supply chain are well aware of this type of action. But this is only one organization becomes the leader of the chain. Being a leader in the supply chain depends on how strong is a company, what kind of economic situation has, how big it is and who is the president. It turns out that not all top-level managers are aware of how important it is to promote cooperation and they do not have the relevant expertise in this area.
Leader promotes cooperation in the supply chain must have the skills in four areas (Ibarra and Hansen, 2012) : 1) playing the role of connector, 2) attracting diverse talent, 3) setting an example of cooperation at the top of the corporate hierarchy, 4) managing teams in a determined way.
The term "connector" may be associated with a person who has many connections with different social environments. However, the number of such links isn't the most important, but the ability to connect people, ideas and resources, which in other circumstances would be impossible to link to. In business connectors are very important cooperation coordinators.
The connector is recognized in the business world as a very important way to create value for the company. Thanks to connectors is possible to build links between employees of the supply chain and the outside world. It should be emphasized that promoting cooperation leaders should make contacts not only in the obvious way, or through industry associations or meeting places clients with suppliers, but also in very unusual circumstances and locations. There can be also build a network of contacts with representatives of adjacent industries, innovation centers, because everything opens the door to new business opportunities and take partnership.
Another element supporting a leader is to engage talent. Research consistently shows that interdisciplinary teams get better results, of course, they must be properly managed. The role of any leader is to unite people of different backgrounds, from different organizational cultures and skillfully use everything they have to offer. It is unacceptable to permit outstanding and talented employees who are in each of the links in the supply chain, have been subjected to a process of unification. Thanks to high diversity of personnel, which is observed in supply chains, can prove their strong competitive advantage. Cooperation in such a diverse team, composed of many members, each coming from a different organization (same chain) can also cause frequent conflicts at the professional level, linked to a different opinion on a specific topic. It is also an advantage that can be achieved through cooperation, as well managed, constructive conflict can lead to discovering the best ideas (Muntean, 2014) .
Leaders who want to promote co-operation must remember about refreshing their team. They should regularly take care of new players, who appear in supply chain. Simple but obvious way to recovery of any organization is to introduce generation Y employees in its structure. These individuals are considered technically gifted, because practically since their birth they have contact with the latest technologies and are able to efficiently and effectively use the benefits of technology, including in the field of business .
The next area of which the supply chain leader need to remember is cooperation at the top. Currently, engaging the most talented people and perception of the need for cooperation are no longer enough to succeed. Leaders are forced to show the direction of the appropriate action by their own behavior. In the supply chain it is so much difficult for some managers, because they still perceive other links as competitors, not those with whom they work closely together and have a common goal.
When the leader effectively encourage the supply chain links to work, he must still deal with a certain, often appearing problem. It is simply an exaggeration. People sometimes cross the borders of cooperation and it seems to them that all initiatives can be done jointly. In such situations, the most common are convened endless meetings, during which the same ideas are discussed and, consequently, so is unable to reach a consensus. Moreover, such activities do not help to take a quick decision and then such cooperation poses a kind of threat to the organization. That's why the leader must be efficient and manage teams efficiently and consistently, so as to maintain organizational agility and form and dissolve advisory teams, depending on possible needs. Leaders also need to remember that they allocate to their subordinates decision-making powers, so that in due time they finished the discussion and made a decision.
Following these instructions is able to provide head leaders a long-term supply chain success. However, they must also focus on a few key principles. Namely, they need every day to try to exploit the people potential, resources and ideas. But to do this, it is necessary to transform talent management strategy and building strong relationships not only within the cooperating organization, but most of all its need to create relationships with the outside world. Leaders must know when it's time to finish the unproductive debate and not to waste any more time, and how to influence colleagues.
The tasks of a leader standing at the top of supply chain are multi-faceted. Emerging differences in views, values and cultural norms often impede cooperation activities, because the cause that is too complex. On the other hand, this diversity makes that cooperation may prove to be more innovative and more valuable. And it is these values should be the goal for a leader who promote cooperation.
Conclusions
The element of cooperation between the supply chain links is extremely important. Unfortunately observing organizations within the supply chains on the Polish market, there is seen lack of complementary knowledge in this field. Businesses interact with each other, but they do it only for their personal financial gain. They often have no awareness that the formation of close cooperation, such as the one described on the basis of a model based on cooperation, would give definitely greater benefits both financial and also social, substantive and associated with strategic initiatives.
For the key benefits of using a model based on co-operation should be considered:
• increase competitiveness of the company through participation in the structures to ensure the survival (the possibility of selling goods and services), • establish business contacts with other companies, • reduction of time and costs paid by client, • reduction of the uncertainty action, • keeping delivery times, • increase reliability of supply, • reducing pollution and harmful effects of processes on the environment. Presented above benefits clearly indicate that organizations that are in the supply chain can achieve much more than the company acting alone. Not all entrepreneurs are convinced to the idea of cooperation, so it's important to emphasize the benefits that can be achieved and the widespread promotion of the initiative in scientific work.
